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DOES IT WORK?
DOES IT WORK WELL?

COULD IT WORK BETTER?
COULD IT WORK 

ELSEWHERE?
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WORK?



YOU'LL (PROBABLY)

PASS



YOU (PROBABLY) WON'T GET

GET FIRED



WHAT DO YOU THINK
OF SOMEONE WHO
ONLY DOES THE BARE

MINIMUM?



DOES IT WORK

WELL?



IS THE
USER EXPERIENCE

ACCEPTABLE?



YOU'LL PROBABLY GET
A GOOD GRADE



PEOPLE MAY

LIKE
YOU









COULD IT WORK
BETTER?



CAN IT BE
MAINTAINED?



REFACTORING
RESTRUCTURING EXISTING CODE
WITHOUT CHANGING ITS BEHAVIOR



CAN ANYONE ELSE

READ IT?



CAN EVERYONE ELSE

READ IT?



YOU'LL PROBABLY
GET A JOB



YOU'LL PROBABLY
GET A RAISE
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IT ME
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PACKAGED
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YOU'LL PROBABLY
GET A JOB



PROBABLY THE
BEST JOB
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WHAT
IS A SENIOR DEVELOPER?



FRONTSIDE'S

CONJOINED TRIANGLES
OF SENIOR-LEVEL DEVELOPMENT



The intersection of...
▸how well they work independently and lead
▸how technically capable they are
▸how well they connect and contribute to a 

larger community



how well a person works independently and leads

LEADERSHIP



how technically capable they are

TECHNICAL
CAPABILITY



how well they connect and contribute to a larger community

COMMUNITY







TECHNICAL
CAPABILITY



A person with high

TECHNICAL CAPABILITY
is technically curious, tackles problems without giving up, and produces 
solutions that less-experienced folks can use, maintain, and learn from.
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LESS-EXPERIENCED FOLKS
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A person with high

TECHNICAL CAPABILITY
is technically curious, tackles problems without giving up, and produces 
solutions that less-experienced folks can use, maintain, and learn from.
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CURIOUS



DOES IT WORK?
DOES IT WORK WELL?

COULD IT WORK BETTER?
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TACKLE PROBLEMS
WITHOUT GIVING UP



PRODUCE SOLUTIONS THAT
LESS-EXPERIENCED FOLKS
CAN USE, MAINTAIN, AND LEARN FROM



BUT HOW DO I
TECHNICAL CAPABILITY?













IT WORKED

WELL



BUT COULD IT BE
MAINTAINED?



COWBOY CODING IS AN
UNDISCIPLINED APPROACH
TO SOFTWARE DEVELOPMENT
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BE TECHNICALLY
CURIOUS



TACKLE PROBLEMS
WITHOUT GIVING UP



PRODUCE SOLUTIONS THAT
LESS-EXPERIENCED FOLKS
CAN USE, MAINTAIN, AND LEARN FROM



TALK TO OTHER
DEVELOPERS



SUBSCRIBE TO
NEWSLETTERS



I AM TECHNICAL CAPABILITY
AND SO CAN YOU!



TECHNICAL
CAPABILITY



A person with

LEADERSHIP
skills knows how to develop and follow a sense of purpose, in 

themselves and in others.



DEVELOP AND FOLLOW A
SENSE OF PURPOSE
IN THEMSELVES AND OTHERS



FIX THINGS
THAT ARE BROKEN



BUT HOW DO I
LEADERSHIP?







TALK ABOUT IT
WITH OTHER PEOPLE



TALK ABOUT IT
WITH OTHER PEOPLE



WHAT KIND OF
LEADERSHIP?



DEVELOP AND FOLLOW A
SENSE OF PURPOSE
IN THEMSELVES AND OTHERS



I AM LEADERSHIP
AND SO CAN YOU!



A person with

COMMUNITY
skills has a sense of being part of a larger whole, a desire to contribute, 

a sense that the other people are not simply characters in his or her 
own movie, but fully-realized individuals.



PART OF A
LARGER WHOLE



A DESIRE TO
CONTRIBUTE



SENSE THAT OTHERS ARE
FULLY-REALIZED

INDIVIDUALS



COMMUNITY
SOUNDS A LOT LIKE

EMPATHY



PART OF A
LARGER WHOLE



MEETUPS OPEN SOURCE HACKATHONS HOUR OF CODE



I AM COMMUNITY
AND SO CAN YOU!



















A person with high

TECHNICAL CAPABILITY
is technically curious, tackles problems without giving up, and produces 
solutions that less-experienced folks can use, maintain, and learn from.



TECHNICAL CAPABILITY
IS NOT ENOUGH





I AM SENIOR
AND SO CAN YOU!




